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INTRODUCTION 

“The Widows’ and Orphans’ Aid Association of the San Francisco Police Department” was founded in 
San Francisco, California, on January 13, 1878.  I t  i s  be l ie ve d  to  be  th e  o ld e st  su ch  be ne vole n t  
orga niz at ion we st  o f  th e  Mis si s sipp i  R ive r .   It  i s  h e re afte r  re fe rre d  to  a s  “As so ci at ion” ,  “ th e  
As soc ia t io n”  or  “ th i s  As soc ia t io n” ,  “W id ows  a nd  Orph a n s” ,  “W & O” ,  or  “WOAA” .  

This Association was organized for the specific purpose of providing financial assistance to the 
person(s) designated by a member upon that member’s death.  Police officers are engaged in a 
hazardous profession.  It is prudent for law enforcement professionals to prepare for the possibility of a 
sudden and unexpected loss of his or her life.  Re ce ipt  in  a  t i me ly  m a nne r  of  th e  be ne f i ts  p rovid e d  by 
me m be rsh ip  i n  th i s  As s oci at io n i s  ve ry h e lpful  t o  th e  d e sig n ate ( s)  th at  t h e  me m be r le a ve s  be h i n d .    

N otwith st a nd i ng th e  n a me  a nd  t i t le  of  th i s  A s so ci at io n ,  a  “d e s ig na te d  p e rson”  ne e d  not  ne ce s s ari ly  
be  a  wid ow, w id owe r,  d o me s t i c  p art ne r,  or  a n or ph an  of  th e  me m be r d e s i gn ator .  

Th is  As so ci at io n i s  not  a n i ns ur an ce  comp a ny .  N or is  i t  a  pol i t i cal  bod y ,  a nd  i t  d oe s no t  co n tr i b ute  
an y re so ur ce s to  pol i t i c al  ca mp aig n s,  nor  d oe s i t  h a ve  a pol i t ic al  a ct io n com mi tte e  ( PAC) ,  nor  d oe s 
i t  suppor t  or  con tr i b ute  to  a ny o th e r  PAC .  

Th is  As so ci at io n i s  not  a f f i l ia te d  wi th  a ny o th e r  age ncy ,  org a niz at io n ,  o r  ind i v id ual .   Spe c i f i cal l y,  
and  no twith s ta nd i ng i t s  na me  and  t i t le ,  th is  A ss oci at io n i s  not  af f i l i ate d  wi th  th e  Ci ty  and  Co u nt y of  
Sa n Fr an ci s co,  th e  S an  Fr an ci s co  Pol i ce  De p a rtme nt ,  th e  Sa n Fr an ci s co  Pol i ce  Off i ce r s 
As soc ia t io n,  th e  S a n F r an ci s co  Ve te r an s Pol ice  Off ice r s A s soc ia t io n,  or  a ny oth e r  s i mi l ar  
e mploye e  or  re t ire d  e mp loye e  orga niz at io n .  

Th is  As so ci at io n h a s a  l ong and  proud  trad i t io n of  be ne vole n ce  th a t  i s  pr omulg a te d  by th e  good  w i l l  
o f  i t s  me m be rs a nd  i t s  le g ion s of  fr ie nd s and  s up porte rs .  

Throughout the history of this Association, its primary purpose has been the welfare of its members’ 
designate(s).  It is the sincere wish and desire of each member that this purpose be perpetrated. 

  



CONSTITUTION 
ARTICLE I 

NAME AND PURPOSE OF THE ASSOCIATION 

SECTION 1. Title. 

This Association shall be known as “The Widows’ and Orphans’ Aid Association of the Police 
Department of San Francisco”. 

SECTION 2.  Purpose and Mission. 

The purpose and mission of this Association is to render financial assistance to the designated person(s) 
of a deceased member of this Association. 

SECTION 3.  Officers and Elective Terms. 

The elective officers of the Association shall consist of a President, Vice President, Recording Secretary, 
Treasurer, and a Board of Trustees to consist of five (5) members. 

A. The President and Vice President shall be elected at the annual election in December, and 
each serve a term of one year commencing in January. 

B. The Recording Secretary and Treasurer shall each be elected to a two-year term, respective 
terms to be elective in alternate years. 
(1) The elected two-year term for Recording Secretary shall commence in January of even-

numbered years. 
(2) The elected two-year term for Treasurer shall commence in January of odd-numbered 

years. 
C. Trustees shall each be elected to a two-year term at the annual election in December, 

provided that: 
(1) The elected two-year term for three (3) of the Trustees shall commence in January of 

odd-numbered years; 
(2) The elected two-year term for two (2) of the Trustees shall commence in January of even-

numbered years. 
D. All officers shall be installed at the next regular meeting in January, at which time the 

retiring officers shall make their annual reports and turn over all their effects belonging to the 
Association to their legally elected and qualified successors. 

E. The duties of the officers shall be provided for in the By-Laws. 

SECTION 4. Remuneration. 

The officers of the Association shall act without receiving any remuneration for such services as they 
may render, except the Recording Secretary, the Treasurer, the Agent(s) of the Trustees, and the 
Administrative Assistant, which amounts shall be as provided for in the By-Laws. 

  



SECTION 5. Vacancies and Unauthorized Absences. 

In the event of any vacancy occurring in any office or the Board of Trustees, the President shall have the 
power, and it shall be his or her duty, to fill such vacancy for the membership, for the unexpired term, 
provided: 

A. Such appointments by the President must be confirmed by a majority vote of the Board of 
Trustees. 

B. Any unauthorized absence from three consecutive regular meetings by any officers or 
members of the Board of Trustees shall be construed as a vacancy of such office or board and 
shall be filled by the President as directed above. 

 

ARTICLE II 

PLACE AND TIME OF MEETING 

SECTION 1.  Place and Time of Meeting.   

The meeting of this Association shall be held within the City and County of San Francisco, and at such 
time and place as the By-Laws may provide. 

 

ARTICLE III 

MEMBERSHIP, SUSPENSIONS & REINSTATEMENT 

SECTION 1.  Membership. 

None but sworn peace officers employed by the San Francisco Police Department are eligible to become 
members of this Association, provided: 

A. No person more than forty-five (45) years of age is eligible to become a member of this 
Association. 

B. Those who become members thereof shall continue as long as he or she pays all required 
dues, fines, and assessments as provided in the Constitution and By-Laws of the Association. 
(1) Notwithstanding that he or she may have ceased to be a sworn member of the San 

Francisco Police Department. 

SECTION 2. Application for Membership. 

Application for membership must be made in writing and be presented at a regular meeting of the 
Association. 

A. The application shall be accompanied by a certificate of sound health from a physician. 
(1) Exception.  A certificate of sound health may be waived if the application is made within 

one year from the date of appointment to the San Francisco Police Department. 
B. The admission fee, if any, shall accompany each application. 



C. Membership applications shall be voted on at a regular meeting following the receipt of 
application.  If approved by a majority vote of members present, the applicant shall be 
elected as a member of the Association. 
(1) Whenever an applicant is rejected, the fee if any, shall be returned. 

SECTION 3.  Delinquency, Suspension, Removal from Membership. 

A. Any member who shall neglect or refuse to pay his or her dues shall be reported by the 
Treasurer as delinquent. 
(1) If a member has been reported delinquent for a period of ni ne ty  (9 0)  d ay s , the President 

shall declare such member suspended from all benefits and privileges of the Association. 
(a) The Recording Secretary shall record the suspension in the Minutes, and shall notify 

the member in writing of the suspension. 
(b) Once a member is suspended, late fees will apply. 

(2) If a member has been reported delinquent for a period of one  h u nd re d  e igh t y  (18 0)  
d ay s , the President shall order his or her name stricken from the roll of membership. 
(a) The Recording Secretary shall record said action in the Minutes, and shall notify the 

member by certified mail at his or her last known address. 

SECTION 4.  Reinstatement of Benefits and Membership. 

A. Suspended benefits.  Any member who shall have been suspended for non-payment of dues, 
fines or assessments may be reinstated to all benefits and privileges of the Association, on the 
payment of all back dues, fines and assessments, and all that have accrued during the time of 
his or her suspension and interest as currently paid by the financial institution(s) hired to 
manage the Association account(s). 

B. Reinstatement of membership.  Any member whose name has been stricken from the roll for 
non-payment of dues, fines and assessments has exactly two years from the date of being 
dropped to file for reinstatement.  The member may be reinstated to the Association on his or 
her written application, when approved by the Board of Trustees, and by providing a 
certificate of sound health from a physician, paying all back dues, fines, and assessments, and 
all that have accrued during his or her non-connection with the Association and interest as 
currently paid by the financial institution(s) hired to manage the Association account(s).   

SECTION 5.  Authorized Military Leave. 

A.  Any me m be r of  th is  A ss oci at io n wh o i s  o n au th o rize d  Ac t i ve  Mil i t ary L e ave  f rom th e  S a n 
Fra n ci sco  Pol i ce  De p ar tme nt  m ay be  c arrie d  a s  a me m be r wi th o ut  th e  p ayme nt  of  d ue s.   
Sa id  me mbe r sh al l  be  af ford e d  al l  be ne f i ts  a s se t  forth  in  th e  B y-L aw s.  

B .  If a  me mbe r vo lu n tar i ly  e xte nd s h i s  or  h e r  A c t iv e  Mil i t ary L e a ve ,  sa id  me m be r wi l l  be  
re spon si ble  for  h is  or  h e r  d ue s .  

 

  



ARTICLE IV 

FEES, DUES, FINES, & ASSESSMENTS 

SECTION 1. Fees, dues, fines and assessments shall be payable as provided in the By-Laws. 

 

ARTICLE V 

FUNDS & INVESTMENTS 

SECTION 1. Acquisition, Deposit, and Guarantee of Monies. 

A. All monies of this Association coming into the trust and control of the Trustees shall be 
placed into a General Fund and deposited at the financial institution(s) hired to manage the 
Association account(s), or other institutions guaranteed by the United States Government. 

B. Funds in excess of the amount guaranteed by the Federal Government may be left on deposit 
with any financial institutions(s) provided that financial institution(s) shall guarantee the 
amount of the deposit. 

SECTION 2. Commercial Checking Account. 

A. The Treasurer shall maintain a commercial or checking account, in an amount necessary to 
meet current bills and expenses, to be at the discretion of the Officers and Trustees of the 
Association. 

SECT ION  3 . I n ve s tm e nt s and  Ma n age me n t  o f  Fu nd s.  

A.  In ve s t me n ts of  th e  A s s oci at io n’ s  a sse ts  sh al l  b e  mad e  a nd  m a na ge d  pu rsu a nt  to  an 
in ve s tme nt  pol icy  ad op te d  by th e  B o ard ,  wh ich  p ol icy  sh al l  be  d e ve lope d  in  con s ul t at ion 
wi th  i nve st me nt  ad v iso rs ,  a nd  sh al l  be  co ns is te n t  wi th  appl i ca ble  l aw,  a s th e  s ame  m ay be  
ame nd e d  from t i me  to  t i me .   ( Am e n d e d  O c t ob e r  1 2 ,  2 0 1 0) .  

B .  Th e  As so ci at io n’ s  as se ts  sh al l  be  in ve s te d  as p ro vid e d  be low:  
(1)  Corpora te  s toc k  a nd  bo nd s  
(2)  Sto ck of  a ny d i ve rs i f ie d  ma n age me nt  in ve st me n t  comp a ny  

 

ARTICLE VI 

BENEFITS 

SECTION 1. Record of Designates. 

A. The Treasurer shall keep a record in which every member, when joining the Association (or 
thereafter) shall designate in writing, over his or her signature, the person or persons he or 
she desires the monies, specified in the next section, to be paid upon his or her death. 



B. Such designate may at any time be changed by said member in the same manner, but not 
otherwise. 
(1) Such designation shall be attended by an officer or trustee of this Association, or by 

having an official beneficiary form properly certified by a notary public. 

SECTION 2. Distribution of Benefits. 

A. Upon the death of a member in good standing, there shall be paid out of the General Fund of 
the Association, certain benefits in an amount described and in the manner provided for in 
the By-Laws. 

SECTION 3. Immediate Partial Distribution of Benefits. 

A. There may be paid out of the General Fund a partial distribution of the total benefit of  an 
amount not to exceed one thousand dollars ($1,000.00) immediately upon the death of a 
member of the Association, under such rules that the By-Laws shall provide. 

B. In the payment of any benefit, the action of the Board of Trustees shall be final. 

 

ARTICLE VII 

AMENDMENT, CHANGES, ETC. 

SECTION 1. The Constitution may be amended in the following manner: 

Any proposed amendment shall be printed, and shall be introduced and read at a regular meeting of the 
Association, then shall have a second reading and be acted on at the next regular meeting of this 
Association.  If it receives the vote of a majority of the members present, it shall be voted upon in the 
following manner: 

A. Within sixty (60) days, the President of the Association shall immediately designate a date 
upon which the proposed change, or amendment, will be submitted to the members to be 
voted upon. 

B. The voting shall be by individual ballot delivered to each member of the Association. 
Ea ch  re t ire d  me m be r sh al l  re ce ive  h i s  or  h e r  b al lo t  th ro ugh  th e  U nite d  S ta te s Po st al  
Se rvi ce  (U SP S) .  E ac h  Act ive  me m be r sh al l  r e ce ive  h i s  or  h e r  b al lo t  t h rough  
inte r -d e p art me n t al  m ai l .   The ballot shall be printed on white paper of uniform size and 
shape, and it shall contain the full text of the proposed change or amendment.  To vote for or 
against the proposed amendment, the member shall place a cross after the word “YES” or 
“NO”. 

C. Not more than fifteen (15) days, nor less than ten (10) days, before the date designated by the 
President on which the change or amendment is to be voted upon, the Recording Secretary 
shall mail to each member of the Association an Official Ballot together with a BALLOT 
ENVELOPE and a RETURN ENVELOPE.  In order to vote, the member shall place an “X” 
in ink after the “YES” or “NO”, fold the ballot, place it in the RETURN ENVELOPE and 
seal said envelope, thereupon in the upper left hand corner of the RETURN ENVELOPE the 



member shall sign his or her full name and address, and mail it to the Recording Secretary of 
the President of this Association. 

D. The President shall appoint a “General Election Board” consisting of at least three members 
of the Association, who shall supervise the counting of the ballots at a time and place set by 
the President. 

E. Immediately upon the closing of the polls, the General Election Board shall ascertain that the 
number of ballots cast do not exceed the number of ballots mailed to the membership, and 
then proceed to count the votes for or against the amendment, tallying the same on the tally 
sheet provided for that purpose. 
(1) The tally sheet, register of the votes, and other paper and documents, together with all 

unused ballots, shall be sealed in envelopes and certified by the General  
Election Board without delay. 

F. The General Election Board shall, as soon as possible and without delay, tabulate from the 
tally sheets and returns from the membership, and certify to the President of the Association 
the number of votes cast for or against the amendment or amendments, and shall declare the 
amendment or amendments carried or rejected. 
(1) If the vote cast for the change or amendment on the day designated by the President 

amounts to two-thirds or more of the total vote cast by the members in good standing in 
the Association, the change or amendment is adopted and becomes valid and shall be so 
declared immediately by the President of the Association. 

  



BY-LAWS 
ARTICLE I 

MEETINGS AND QUORUMS 

SECTION 1. Meeting Time and Place. 

The regular meeting of the Association shall be held at least once a month for the transaction of all 
general business.  The date, time, and place of such meeting shall be designated by the President. 

SECTION 2. Special Meetings. 

Special meetings may be called: 

A. By the President at his or her discretion; 
B. Upon the written request of five members; 
C. By a vote of the members; 
D. In any case, the Recording Secretary shall cause due notice of said meeting to be given the 

members of the Association. 

SECTION 3. Quorum. 

At all regular meetings of the Association, six (6) members, of whom at least three (3) shall be Trustees, 
shall constitute a quorum for the transaction of general business. 

 

ARTICLE II 

MEMBERSHIP 

SECTION 1. Recordation of Membership. 

All persons on becoming members of this Association shall have his or her name and address recorded 
with the Secretary, and the Secretary shall also furnish a copy of the Constitution and By-Laws of this 
Association to each member. 

 

ARTICLE III 

RULES OF ADMISSION TO MEMBERSHIP 

SECTION 1. Rules of Admission. 

A. Applicants for membership in this Association shall not be more than forty-five (45) years of 
age. 



B. Before his or her admission, each applicant shall pay a pro-rated dues amount based on the 
month of admission for the balance of the year.  Said rate shall be determined by dividing the 
annual rate at the time of admission by twelve calendar months. 
(1) Any member of the San Francisco Police Department not applying for membership 

within six (6) months after his or her appointment to the San Francisco Police 
Department shall be entitled to become a member of this Association upon the payment 
of all dues and assessments that have accrued since the date of his or her appointment, 
plus interest as currently paid by the financial institution(s) hired to manage the 
Association account(s). 

SECTION 2.  Disqualification for Membership. 

Any member of the Association leaving the Department, for any reason other than a disability pension, 
who had not completed the initial Police Department probationary period, shall not be entitled to remain 
as a member of this Association. 

 

ARTICLE IV 

DUES, FEES, FINES, & ASSESSMENTS 

SECT ION  1.  An n ual  Due s .  

A.  Ye arly  d ue s sh al l  be  p a ya ble  in  ad v an ce  i n  J a n uary  of  e a ch  ye ar.  
B .  Eve ry me m be r of  th is  A s soci a t io n sh al l  p ay to  t h e  ge ne ral  f u nd ,  a s d ue s ,  th e  curre nt  

ye arly  amo un t .   
C.  Th e  ye arly  d ue s sh al l  be  paid  i n  f ul l  by  M ar ch  3 1 s t .    

(1)  If d ue s are  no t  re ce i ve d  by th a t  d a te ,  a  ch arge  o f  te n d ol l ar s ( $10 . 00)  pe r  mon th  
sh al l  be  ad d e d  for  e a ch  mon th  th e  p ay me n t  i s  d e l inq ue n t.  

(2)  If d ue s are  no t  re ce i ve d  by Ju ne  30 , an  ad d i t io nal  fe e  of  twe nty -f i ve  d o l lar s 
($2 5 .0 0)  sh al l  be  ad d e d  to  co ve r  ad mi ni st ra t i ve  co s ts .  

D.  Me m be rs o n au th orize d  Act ive  Mil i ta ry L e a ve  fr om th e  Sa n Fr an ci s co  P ol ice  
De part me nt  are  e xe m pt  from th e  p ay me n t  of  d ue s for  th e  d ur at io n of  s ai d  le ave .  
(1)  N o pe nal ty  of  a ny k i nd  s h al l  be  a s se s se d  o n a ny me m be r on  Ac t i ve  Mil i t ary L e ave .  
(2)  Me m be rs o n A c t ive  Mil i tary  L e a ve  sh al l  be  e l ig i ble  for  any  be ne f i t s  e njo ye d  by 

me m be rsh ip  i n  th i s  As s oci at io n for  th e  d ur a t ion  of  h is  or  h e r  Mil i t ary L e ave  a s lon g 
a s s aid  me m be r d oe s no t  vo lu nt ar i ly  e xte nd  th e ir  Mil i tary  L e a ve .  

SECT ION  2 . D ue s In cre a se .  

Th e  B oard  of  Dire cto rs h as  th e  au th ori ty  to  r ai s e  th e  d ue s w i th o ut  th e  a pprov al  of  th e  me m be r s h ip.    

  



SECTION 3. Insufficient Funds; Special Assessments. 

Should the money in the treasury at any time be determined to be insufficient to pay the legal demands 
against the Association, then there shall be raised by special assessment of the members, the sum 
necessary to satisfy such demands. 

SECTION 4. Members in Arrears. 

No member shall be allowed to vote on any question before the Association who is three (3) months in 
arrears to the Association, whether for dues, fines, assessments, or any other cause. 

 

ARTICLE V 

ON BENEFITS 

SECTION 1. Payment Death Benefit; Designate. 

Within thirty (30) days after the receipt of a certificate of death of a member in good standing, which 
shall have been proven to satisfaction of the Association, there shall be paid as provided in Article VI of 
the Constitution, the full death benefit, a sum to be approved by the Trustees and duly recorded in the 
Minutes. 

A. A partial payment of the total benefit, not to exceed a sum of one thousand ($1,000.00) of 
this amount, may be paid immediately upon request of the designated beneficiary for 
necessary expenses. 

SECT ION  2 . P ay me n t  of  B e ne f i t ;  N o De sig n a te .  

A.  Wh e re  no  pe r son sh al l  h ave  be e n  d e si gn ate d  by t h e  d e ce a se d ,  h i s  or  h e r  spou se ,  i f  any ,  
or  Re gi ste re d  Do me st i c  Par tne r ,  i f  a ny,  sh al l  re ce ive  th e  s u m of  mo ne y;  
(1)  If th e re  be  no  pe r so n so  d e sig n ate d ,  nor  spo use ,  nor  Re gi ste re d  Do me s t ic  P ar tne r ,  

th e n su ch  su m of  mone y sh al l  be  p aid  to  th e  e st a t e  of  th e  d e ce a se d .  
B .  Wh e re  no  pe r son a s pro vid e d  i n  Se ct ion 2,  A,  ( 1)  a bove ,  th e n s u ch  s um  of  mone y sh al l  be  

d e posi te d  i n to  a n e sc row  a cco un t  e st a bl i sh e d  so l e ly  for  s uch  p urpo se  a t  a  f i n an ci al  
in st i tu t io n d e s ig na te d  b y th e  Tre a s ure r,  for  a p e r iod  of  re a son a ble  t ime ,  to  pro vid e  su ch  
su m of  mone y upo n d e m and  to  an y pe rso n d e cid e d  by a co urt  o f  law to  b e  e nt i t le d  to  th e  
be ne f i t .  

SECTION 3. In the payment of any benefit, the action of the Board of Trustees shall be final. 

SECT ION  4 . P ay me n t  of  B e ne f i t;  C a ta s troph ic  E ve n t .  

A.   If,  a t  a ny t i me ,  a  c a ta s troph i c  e ve nt  o c cur s re s ul t i ng  in  m as s c as u al t ie s  of  our  
As soc ia t io n me m be rs w h ich  pre ve n ts  th e  WOA A from co nt i nu in g  i n  i t s  curre nt  s ta te ,  
d e ath  be ne f i t s  wi l l  be  f ir st  p aid  to  th e  r igh tf ul  be ne f i c i ar ie s  of  th e  d e ce a s e d  me m be rs .   In 



th e  e ve n t  th a t  th e  WO A A d oe s not  h a ve  ad e q ua t e  as se ts  to  p ay comple te  d e ath  be ne f i t s  to  
al l  th e  be ne f ic iar ie s ,  th e n th e  tot al  as se ts  w i l l  be  d iv id e d  e qu al ly  a mon g a l l  be ne f ic i ar ie s .  

B .  If a  c at a st roph ic  e ve nt  occ ur s,  a nd  th e  WO AA h as  ful f i l le d  i t s  o bl ig at io n to  th e  
be ne f i c i ar ie s ,  a nd  th ose  pay me n ts p re ve nt  th e  or ga niz at io n fro m con t i nu i ng  i n  i t s  c urre n t  
form, th e n th e  re m ai ni n g  a s se t s  wi l l  be  d i v id e d  e qual l y  a mo ng th e  s urv iv i ng  me m be rs  in  
good  s ta nd i ng .  

 

ARTICLE VI 

NOMINATIONS & ELECTIONS 

SECTION 1. Nominations for Office. 

A. Nomination of candidates for the various offices of the Association, for the ensuring year, 
shall be made at the regular monthly meeting of November of each year. 

B. It shall be the privilege of any member in good standing to nominate the name or names of 
any other members in good standing who desire to be candidates for the office of President, 
Vice President, Recording Secretary, Treasurer, and Trustee.   
(1) Any member who is nominated in absentia as a candidate for any of the elective offices 

shall be contacted by the Recording Secretary within five (5) days following the day of 
nominations to ascertain the intentions of said member to decline or except the 
nomination. 

SECTION 2. Annual Elections. 

A. The annual election shall be held in the same week of and proceeding the regular meeting 
date of December.  Such day shall be made known by declaration of the President and in the 
deadline time limit set, within which, ballots will be received. 

B. The election shall be by mailed ballot, and the preparations for it shall be made by the 
Secretary. 
(1) Any candidate for office may send to the members of the Association printed matter that 

expresses his or her reasons and qualifications for office. 
(a) The cost of paper and printing of said statements and qualifications shall be borne by 

the candidate and must be in the hands of the Secretary before the time limit set for 
the mailing of ballots. 

(b) Said statements shall be mailed with the ballot sent to the members and at the expense 
of the Association. 

C. If at the annual nomination of all officers there are no opposed offices, the Secretary need not 
cause ballots to be printed and mailed to the membership. 
(1) At the December meeting, the President shall instruct the Secretary to declare a 

unanimous ballot and officially certify the election.  
(2) A letter must be mailed advising members of the new officers. 

  



SECTION 3. Mailing Ballots, Instructions, Voting, and Return of Ballots. 

A. Not more than fifteen (15), nor less than ten (10) days before the date designated by the 
President as the election day, the Secretary shall mail to each member of the Association, an 
official ballot together with a ballot envelope and return envelope addressed to the Secretary.  

B. The ballot shall be printed on white paper, of uniform size and shape, and shall contain the 
names of candidates or nominees for the several offices of the Association.  The ballot 
envelope shall be of a uniform size and color and provide printed instructions thereon as to 
the voting methods and the observance of secrecy. 

C. To vote for a person whose name appears on the ballot, the voter shall place a cross or an 
“X” in ink after the name of the person for whom he or she desires to elect. 

D. The ballot must be inserted into the return envelope and the flap sealed.  Following this 
procedure, the sealed ballot envelope shall be placed in the return envelope and sealed for 
mailing. 
(1) The member shall then sign his or her name and address in the upper left-hand corner of 

the envelope, reserved for that purpose. 
(a) Failure to place his or her signature as directed will nullify the vote. 

SECTION 4. Election Board; Counting Votes; Certification of Election. 

A. The President shall appoint an “Election Board” consisting of at least five (5) members of the 
Association who shall supervise the counting of the ballots at a time and place set by the 
President. 
(1) No member shall be a candidate for election while serving on the board. 
(2) The board shall ascertain that the number of ballots cast do not exceed the number mailed 

to the membership, and immediately proceed to canvass the votes for each candidate, 
tallying the same on tally sheets provided for that purpose. 

(3) The candidate receiving the greatest number of votes for office shall be declared elected 
thereto. 
(a) In case of a tie vote in any election for any office, the matter shall be decided by the 

candidates so tied, drawing in lots in the presence of the “Election Board” chairman 
on the day of the regular December meeting, or between that date and the date of 
installation. 

(4) Following the tabulation of the tally sheets, the board shall certify to the President the 
number of votes cast for each candidate. 

B. The President shall at the December meeting announce the results of the election as certified 
to him or her by the “Election Board.” 

SECTION 5. Vacancy of Office; Incapacitation of an Elected Officer. 

A. All officers whose terms have expired shall hold over until their successors are elected and 
qualified. 

B. Should any officer of the Association during his or her term of office become mentally or 
physically unable to perform his or her duties as such officer, the President shall be 



empowered to appoint a member of the Association pro tem to perform the duties of the 
disabled or sick officer until his or her disability or sickness shall cease, or a vacancy occur. 

C. When any office becomes vacant, the President shall forthwith appoint a member of the 
Association to fill such office for the unexpired term. 
 

ARTICLE VII 

DUTIES OF OFFICERS 

SECTION 1. President. 

The President of the Association shall be elected at the annual election in December and hold office for 
one (1) year or until his or her successor is elected or qualified.  He or she shall be installed at the 
regular meeting in January. 

A. It shall be the duty of the President to: 
(1) Preside at all meetings and to enforce due observation of the Constitution and By-Laws 

of the Association; 
(2) To see that the officers of the Association and members of committees perform their 

respective duties; 
(3) To appoint all committees not otherwise provided for; 
(4) To have special charge of the door and, when he or she thinks it proper or when ordered 

by the Association, may appoint a Sergeant-at-Arms to attend the door and assist him or 
her in maintaining order; 

(5) To call for the casting of votes on all matters, excepting elections for officers; 
(6) To inspect and announce the result of the balloting or other vote of the Association. 

B.  The President shall not: 
(1) Make or second any motion; 
(2) Take part in any debate while occupying the chair. 

C. The President shall receive an annual remuneration for expenses incurred throughout the 
year. 

SECTION 2. Vice President. 

The Vice President of the Association shall be elected at the annual election in December and hold 
office for one (1) year or until his or her successor is elected or qualified.  He or she shall be installed at 
the regular meeting in January. 

A. The Vice President shall assist the President and shall preside in his or her absence as per 
Section 1, above. 

B. The Vice President shall receive an annual remuneration for expenses incurred throughout 
the year. 

  



SECTION 3. Secretary. 

A. The Secretary shall: 
(1) Keep accurate minutes of the proceedings of the Association; 
(2) File all certificates of membership; 
(3) Establish accounts for all members of this Association both active and retired; 
(4) Write and issue all required communications and issue all necessary notices; 

B .  Th e  Se cre tar y or  h i s  or  h e r  d e sig ne e  sh al l :  
(1)  Id e nt i fy,  in te rv ie w,  a nd  re com me nd  to  th e  of f ice rs and  tru s te e s a n i nd iv i d ual ,  

ind i v id u al  co ntr a ctor ,  i n d iv id ual  e mploye e  of  an age ncy or  co mp any to  c re ate  a nd  
ma n age  th e  As so ci at io n we b s i te ,  a nd  wh o se  t i t le  sh al l  be  We b Si te  M an age r .  
(a)  Th e  We b Site  Ma n age r  sh al l  no t  be  a me m be r of  th i s  A sso ci a t ion .  
(b)  Th e  We b Site  Ma n age r  sh al l  im me d i ate ly  su b mi t  to  th e  A sso ci at ion in  w ri t i ng ,  a n 

ac knowle d g me n t  of  th e  d ut ie s  h e  or  sh e  wi l l  be  e x pe cte d  to  pe rform .  Suff ic ie nt  
copie s of  th e  wr i t te n i n st rume nt  sh al l  be  m ad e  to  cove r  d is tr i bu t io n to  al l  th e  
Off ice r s of  th e  As so ci at ion .   Th e  Se cre t ary sh al l  ke e p th e  or ig i n al  on  f i l e .  

(c)  Th e  We b Site  Ma n age r  sh al l  a gre e  to  re pre se n t  th e  As so ci at ion pro fe s si onal l y  
and  in  re quire d  a nd  e xp e cte d  conf id e n ce ,  and  sh al l  re spond  o nly  to  i ns tr uc t io ns 
d ire cte d  to  h im  or  h e r  th rough  th e  fo l low ing  ch ai n-o f  co mm a nd  of  A s soc i at ion 
of f ice r s;  Se c re t ary; or  Pre sid e nt  in  th e  a b se n ce  of  th e  Se cre t ary ; or  th e  Vi ce  
Pre sid e nt  in  th e  a b se n ce  of  th e  Se cre t ary a nd  th e  Pre sid e nt .  

(2)  Provid e  to  th e  We b Site  Ma n age r  al l  a ppl i ca ble  and  re quire d  i nfor m atio n,  wr i t te n 
ma te r i al ,  ph o togr aph s,  and  o th e r  gr aph i c s,  te xt ,  d oc ume nt s ,  or  no t i ce s  use d  to  
cond uc t  th e  b us ine s s of  th is  A sso ci at ion a nd  to  re pre se n t  th e  e x is te n ce ,  purpo se ,  and  
re gula r  b u si ne s s of  th i s  As soc ia t io n to  wh ome ve r  m ay log -on to  su ch  si t e ,  pa ge ,  or  
In te rne t  d om ai n,  a nd  w h ich  i nfor ma tio n would  ord in ari ly  be  d i str ib ute d  or  m ad e  
av ai l a ble  to  a ny and  al l  me m be rs  in  th e  cour se  o f  re gul ar  bu si ne s s or  re cord - ke e pin g  
of  th i s  A sso ci a t io n prov i d e d ;  
(a)  th a t  su ch  b u si ne s s or  re cord  ke e pi ng  i s  not  d e e m e d  proprie t ary or  too  se ns i t i ve  i n  

na tu re  by th e  of f i ce rs  a nd  tr u ste e s ;  
(b)  or  wh ich  wo uld  e xpo se  s e ns i t i ve  f i n an ci al  re cord s or  bu si ne ss of  th i s  A s s oci at io n ,  

in clud i ng  b ut  not  l imi te d  to  a  c ate gori cal  l is t i ng  o f  th e  me mbe r sh ip ,  or  a r oste r  of  
curre nt  o r  pa s t  me m be rs,  a ct ive  or  re t ire d ,  al i v e  or  d e ce a se d ,  or  a l i s t i ng  of  th e  
pa st  or  p re se nt  d e sig n at e d  be ne f i c i ary or  o th e r  pe rson al  or  co nt a ct  info rma tio n of  
an y i nd iv id u al  me m be r not  e le cte d  to  a nd  curre nt ly  se r vi ng  i n  th e  c ap ac i ty  of  a ny 
e le cte d  or  appoi nte d  of f i ce r  ,  tru s te e ,  or  o th e r  te mpor ary or  d e s ig na te d  
fun ct ion ary ro le ;  

(3)  Dire c t  th e  We b S ite  Ma na ge r  to  po s t,  lo ad ,  uplo ad ,  or  o th e rwi se  d i spla y  a ny a nd  al l  
ma te r i al  o nto  th e  As so ci at ion we b si te .  



(4)  Dire c t  th e  We b S ite  Ma na ge r  wh e n to  re mo ve  fr om d i spla y,  d ow nload ,  o r  oth e rwi se  
re move  fro m th e  As so ci at ion we b si te  a ny and  a l l  ma te r i al  as  h e  or  sh e  d e e ms 
appropri a te ;  

(5)  Dire c t  th e  We b S ite  Ma na ge r  to  cre ate  a se c ure  are a s i te ,  pa ge ,  or  wi nd ow with  
l imi te d  a c ce s s by o nly  d e sig n ate d  me m be rs or  ot h e r  pe rson s ,  a nd  se c ure ,  or  oth e rwi se  
l imi t  a c ce s s to  sa id  se cu re  are a ,  s i te ,  p age  or  wi nd ow b y u se  of  propr ie t ary log -i n 
pa ssword ,  cod e ,  or  o th e r  me ch a ni sm to  str i c t ly  l imi t  a c ce s s to  d e s ign a te d  me m be rs  or  
oth e r  pe rso n s a s id e nt i f i e d  by th e  A s so ci at io n e l e cte d  of f i ce r s or  tr u ste e s;  

(6 )  Dire c t  th e  We b S ite  Ma na ge r  to  d i spl ay ,  load ,  u pload  or  o th e rwise  m ake  e xclu si ve ly  
av ai l a ble  o nly  to  d e sig n ate d  me m be r s or  oth e r  p e rson s spe ci f i c  i nfor ma t ion,  
in str uc t io n s,  com m uni c a t ion s ,  or  oth e r  b us ine s s onto  th e  afo re me n tio ne d  se c ure  are a 
of  th e  A sso ci at ion we b s i te .  

(7)  Tur n ove r  to  h i s  or  h e r  l e gal ly  e le c te d  a nd  q u al i f ie d  su c ce s sor ,  or  to  s uc h  oth e r  
pe rson  or  pe rso n s as  th e  As soc ia t io n m ay d ire c t,  al l  th e  book s,  pape r s ,  we b s i te  
infor ma tio n,  in cl ud in g  a l l  con t ac t  i nfor ma tio n fo r  th e  We b Si te  M a na ge r,  a nd  al l  we b  
si te  a c ce s s p a ssword s ,  c od e s,  or  pe r mi s sio ns a n d  oth e r  re cord s and  e f fe ct s  i n  h i s  or  
h e r  pos se s sio n and /or  c ontrol  be lo ngi ng  to  th e  As soc ia t io n .  

C. The Recording Secretary shall receive an amount per month designated by a vote of the 
Trustees and published in the minutes as remuneration for the duties performed. 

SECTION 4. Treasurer. 

A. The Treasurer shall: 
(1) Receive and provide for the safe keeping of all moneys, bonds, stocks, and property 

belonging to the Association; 
(2) When required by the Trustees or by vote of the Association, make a full and correct 

statement of all moneys on hand, what amount paid out, and on what account the money 
has been paid out; 

(3) Provide a summary annual report as required under the provisions of the Employee 
Retirement Income Security Act of 1974 (E.R.I.S.A.); 

(4) Give a good and sufficient bond to be furnished by some reliable surety company (to be 
approved by the Association), for the faithful performance of his duties and the safe-
keeping of the funds of the Association, and deliver to his or her legally elected and 
qualified successor, or such person or persons as the Association may direct, all moneys, 
bonds, stocks, property, paper and effects in his or her hands belonging to the 
Association. 
(a) The cost of such bond shall be paid by the Association; 

(5) Keep a full and accurate account of all moneys received and expended; shall from time to 
time, transfer or pay over to the Trustees for banking or investment, funds that greatly 
exceed the amount allowable for the checking or commercial account. 

B. He or she shall receive an amount per month designated by a vote of the Trustees and 
published in the minutes as remuneration for the duties performed. 



SECTION 5. Board of Trustees. 

A. The Board of Trustees, five (5) in number, with the assistance of the elected officers of the 
Association, be the Fiduciaries of the Trust Fund. 
(1) The senior member of the Board shall act as chairman. 

(a) When the same seniority is enjoyed by two or more trustees, the chairmanship shall 
be awarded to the one receiving the highest number of votes at the last election in 
which the senior trustees participated. 

(2) Where a tie vote would prevent selection of a chairman, the Board shall decide on the 
question among themselves. 

B. The Trustees shall: 
(1) Select by majority vote an “Agent(s)-in-Trust.” 
(2) Upon the termination of any contract between the Trustees and the “Agent(s)-in-Trust”, 

the Board shall negotiate a new contract between the “Agent(s)-in-Trust” and appoint the 
same. 

(3) Hold in trust all bonds, stocks, property, and funds belonging to the Association, in 
excess of the amount allowed for the checking account of the Treasurer, and shall 
transfer, invest, or deposit the same, or any part thereof, whenever required under the 
Constitution or By-Laws, or by a two-thirds vote at a meeting of the Association. 

(4) Keep a full and correct account of all moneys, etc., received, expended, invested or 
deposited and render reports similar to those required of the Treasurer or such reports as 
the Association may from time to time order. 
(a) If money or property is deposited by them, as trustees of the Association, in any bank 

or financial institution designated or approved by the Association, they shall not be 
responsible for its loss by a failure of the bank; nor shall they be responsible for 
investment losses where such investments were made subsequent to Association 
approval.  

(b) Approval of deposits and/or investments, may be made at a regular meeting or special 
meeting of the Association, however, a full quorum must be present.  

(5) Have the power at any time to require of any officer a report of the business under his or 
her management, and in the case of any irregularity in the duties of any officer, they may 
suspend said officer and appoint a proper person to fill the place until the matter shall 
have been investigated. 
(a) When any officer shall have been suspended from the duties of his or her office by 

the Trustees, the Trustees shall cause an investigation to be had at the first regular 
meeting of the Association after such suspension. 

(b) The Trustees shall prefer their charges or complaints against officers in writing, a 
copy of which shall be served on the accused by the Secretary at least one week (7 
days) prior to the investigation and he or she shall have a fair opportunity to vindicate 
his or her case; 

(c) And if such charges be found true and of a sufficiently grave character, the accused 
shall be removed; if the charges be found untrue, the accused shall be reinstated in his 
or her office. 



(6) Before entering upon his or her duties, give a joint and several bond, furnished by a 
reliable surety company, (to be approved by the Association.) 
(a) The cost of such shall be paid by the Association. 
(b) The bonds shall be kept in a secure manner for the Association. 

C. Any Trustee may be removed by a two-thirds vote of the Association. 
(1) On the expiration of his or her term of office or removal there from, deliver to his or her 

successors, or to such person or persons as the Association may appoint, all the books, 
papers, bonds, stocks, moneys, and other property of the Association. 

D. The Trustees shall act as a visiting committee. 
E. Each, several, or all shall report at each regular meeting all deaths of members about which 

any trustee may have knowledge that may have come to their knowledge since the last 
meeting. 

F. The Trustees shall receive annual remuneration for expenses incurred throughout the year. 

SECTION 6. Agent(s) in Trust. 

A. The Agent(s)-in-Trust (Bank) of the Trustees shall be selected by majority vote of the Board 
of Trustees, such selection to the held upon the termination of any contract between the 
Agent(s)-in-Trust and the Trustees. 
(1) In the event of a change in the selection of the Agent(s)-in-Trust, the incumbent agent 

must be given a sixty (60) day notice of the intended change. 
B. Any financial institution chosen as Agent(s)-in-Trust of the Trustees shall immediately 

submit to the Association in writing, an acknowledgment of the duties it will be expected to 
perform. 
(1) Sufficient copies of the written instrument shall be made to cover distribution to all the 

Officers of the Association. 
(2) The original shall be kept on file by the Recording Secretary. 

C. Minimum duties to perform shall be outlined below: 
(1) Render monthly statements to the Board of Trustees showing the condition of the 

accounts upon request of any Trustee and a quarterly report to the full Board. 
(2) Receive and hold in its vaults the securities belonging to the Association and perform 

other necessary duties with respect to these securities, depositing them to the Association 
account. 
(a) The Treasurer shall be kept notified of any deposits and debits made to the account. 

(3) Periodically transfer funds from the Trust Account to the checking account of the 
Trustees as the Trustees may require. 

(4) An annual statement shall be furnished the Trustees setting forth the income and 
disbursements of the agency account for the year. 

(5) Any required tax forms will also be prepared by the Agent(s)-in-Trust. 
(6) Shall act in an advisory capacity in investing the Association funds in a manner provided 

by the Constitution, Article V. 
(7) Shall receive a compensation for services as Agent(s)-in-Trust in an amount agreed upon 

by the majority vote of the Board of Trustees and the Agent(s)-in-Trust. 



(8) Shall turn over to its successor of the Association all books, records, securities and papers 
upon termination as Agent(s)-in-Trust of the Trustees. 

SECT ION  7 . Ad min is t rat ive  A s si st a nt .  

Th e  Ad mi ni str a t i ve  As si st a nt  sh al l  be  se le cte d  b y th e  m ajo r i ty  vo te  of  th e  B oard  of  Tr us te e s ,  su ch  
se le c t io n sh al l  be  h e ld  u pon th e  te rmi n at ion of  a ny con tr ac t  be twe e n th e  Ad mi ni str a t ive  As si s ta n t  
and  th e  Tr us te e s .  

A.  Th e  Ad mi ni str a t i ve  As si st a nt  sh al l :  
(1)  Ma n age  ye a rly  me mbe r sh ip  bi l l i ng  of  d ue s.  

(a)  Mail  no t i f i c at io n s d e al in g  wi th  d e l i nque nt  a c cou nt s .  
(2)  Proce ss  ne w me m be r sh i p  appl i c at ion s .  
(3)  Mai n ta in a nd  d ig i t al ly  s e cure  th e  WOAA com pu te r  d a ta b a se .  

(a)  En sure  th a t  th e  d at a b as e  is  ac c ura te  and  co mpl e te .  
(b)  Upd ate  me m be rsh ip  ch a nge s i n  th e  d at a ba se  an d  f i le s  a s th e y o cc ur .  

(4)  Aid  th e  WOA A B oard  of  Dire c tor s i n  re tr ie v i n g  infor m at ion .  
(5)  Pe rform a nd  co mple te  a ny as si gn me n t s,  pro je c t s,  or  d ut ie s  d e le g ate d  by  th e  WOAA 

Off ice r s and /or  B o ard  of  Tru ste e s.  
B .  Th e  Ad mi ni str a t i ve  As si st a nt  sh al l  agre e  to  re pr e se n t  th e  A s soc ia t io n pr ofe ss ion al ly  a nd  

in  re q uire d  and  e xpe cte d  conf id e n ce  a nd  sh al l  r e spond  o nly  to  i ns tr uc t i ons  d ire c te d  to  h i m 
or  h e r  th rough  th e  fo l lo wing ch ai n-of - com m and  of  th e  B oard  of  Dire c to rs:   Pre sid e nt ,  
Vi ce  Pre sid e n t,  Tre a s ur e r,  Re cord i ng  Se cre t ar y,  B oard  of  Tru s te e s .  

C.  Tur n ove r  to  h i s  or  h e r  l e gal ly  e le c te d  a nd  q u al i f ie d  su c ce s sor ,  or  to  s uc h  oth e r  pe rso n or  
pe rson s a s th e  A s so ci at i on m ay d i re c t,  al l  th e  bo oks,  pape r s ,  we b si te  i nf orma tio n,  
in clud i ng  al l  con t ac t  i nfo rma tio n,  al l  d at a b ase  a c ce s s p a sswo rd s ,  cod e s o r  pe rmi s sion s 
and  o th e r  re co rd s a nd  e f fe ct s  i n  h i s  or  h e r  po s s e ss ion a nd /or  con trol  be longi ng  to  th e  
As soc ia t io n .    

D.  He  or  sh e  sh al l  re ce i ve  an  a mou n t  pe r  mo nth  d e sig n ate d  by a vo te  of  th e  Tru ste e s a nd  
publ ish e d  i n  th e  mi nu te s  a s re m une r a t ion  for  th e  d ut ie s  pe rfor me d .  

SECTION 8. Bonds or Securities. 

A. The Association may demand of Officers and Trustees bonds in larger sums that the 
Constitution and By-Laws may require; or may at any time demand new bonds or other 
securities when the Association deems it expedient. 

SECTION 9. Execution of Duties. 

A. All Officers and Trustees shall make the proper entries into his or her books and perform all 
other official duties as soon as practical. 
 

  



ARTICLE VIII 

AMENDMENTS 

SECTION 1.  Written Amendments. 

A. No part of the By-Laws shall be repealed, altered, amended, suspended or annulled unless a 
proposition in writing, setting forth the proposed change or amendment, be made at least on 
regular meeting prior to the time of taking ballot on the proposed amendment. 

B. When, if two-thirds of the members present, at a regular meeting of the Association, vote for 
the proposed change or amendment, it shall be adopted. 

SECTION 2. Conflict Clause. 

A. All articles, or parts thereof, in the former By-Laws, which conflict with these amended By-
Laws, are hereby repealed. 

 

RULES OF ORDER 

SECTION 1. Rules of Order. 

A. The following Rules of Order shall be adopted by this Association: 
(1) All motions must receive a second before they can be entertained. 
(2) When a motion is duly made and seconded, the presiding officer shall state the same to 

the meeting before it can be discussed. 
(a) No motion shall be in order while a question is under discussion or debate, except to 

substitute wording, amend it, or postpone the vote. 
(b) A motion may be, and can only be, withdrawn by the maker of said motion, and can 

only be withdrawn prior to the call to vote on said motion. 
(3) No member shall be interrupted while speaking, unless called to order for an explanation. 
(4) A motion to reconsider shall not be entertained unless moved by a member voting in the 

majority; 
(a) Which motion must be made at the meeting in which the action is taken, or the next 

subsequent meeting; 
(b) If made at a subsequent meeting, final action shall not be taken at the meeting in 

which the motion is given. 
(c) The motion to reconsider shall be given in such a manner as to enable the 

membership of the Association to attend and consider the question. 
(5) Any member wishing to speak shall rise and address the Chair, and confine his or her 

remarks to the subject under debate. 
(a) No member shall be allowed to speak for more than five minutes at one time, nor 

more than twice on the same subject, except by permission from the Chair. 
(6) Any member called to order shall take his or her seat until the presiding officer decides 

the point of order, when he or she may again proceed. 
(7) No member shall be allowed to use discourteous language toward any member in debate. 



(8) If two or more members rise to speak at the same time, the Chair shall decide who has the 
right to the floor.  

(9) When adjournment is had, the members must remain seated until the presiding officer 
shall announce the same. 

(10) Any member being dissatisfied with the rulings of the Chair may appeal to the members, 
and a majority vote shall decide the question. 

(11) The question of appeal shall be taken without debate except by the member taking 
appeal, who may briefly state his or her reasons for taking the appeal, and the 
Chairperson, who shall have a like privilege, to state the ground of his or her decision. 

(12) When the Chair shall order the door especially guarded, so no member shall be allowed 
to depart the meeting room during debate or before or during a vote on a motion without 
permission of the Chair. 

B. The Robert’s Rule of Order shall govern all cases not provided for in these rules. 

 

ORDER OF BUSINESS 

SECTION 1. Order of Business. 

A. The Order of Business of this Association shall be: 
(1) Roll call of Officers, and Reading of Minutes. 
(2) Receiving applications and balloting for new members, and suspensions. 
(3) Re-instatement of Members. 
(4) Communications and Bills. 
(5) Report of Visiting Committee. 
(6) Report of Trustees. 
(7) Report of Special Committee. 
(8) Unfinished Business. 
(9) New Business. 
(10) Good of the Association. 
(11) Adjournment. 

  



CERTIFICATE 

I, Mark McDonough, Recording Secretary of the Widows’ and Orphans’ Aid Association of the Police 
Department of San Francisco, do hereby certify the foregoing printed and/or digital copy to be a full, 
true and correct copy of the Constitution, By-Laws, and Rules of Order of said Association, as amended 
and in force at the date thereof. 

 

 

 

 

WITNESS MY HAND this 1st day of June 2019 

MARK McDONOUGH, Secretary 


